
 

 
 
 

 
 
 

 
 

Strengthening of Internationalization in B&H Higher Education 
561874-EPP-1-2015-1-BE-EPPKA2-CBHE-SP 

 
 
 
 
 
 
 

 
 

Report of mentors for the University of Tuzla 
 
 

 
 
 

Work package Title 

4 Pilot activities of internationalisation 

Activity  Title 

4.4. Visit of mentors 

 
 
 

 
 
 
Just select bellow which town you visited and date 
 

Dates  18-23 March 2018. 
City Mostar, Banja Luka, Bihac, Sarajevo, East Sarajevo, Zenica, Tuzla 
Meeting venue Rectorate of each institution 

 

STINT

 

nenad.markovic
Placed Image

nenad.markovic
Rectangle

nenad.markovic
Placed Image



 

Erasmus+ KA2 Capacity Building in the field of Higher Education 
Strengthening of Internationalisation in B&H Higher Education STINT 

561874-EPP-1-2015-1-BE-EPPKA2-CBHE-SP 

STINT
 

 

MEETING REPORT PILOT VISITS STINT PROJECT  
 
General remarks :  
 

1. All activities should clearly bear the logo of the STINT and Erasmus+ project.  

2. All activities have to be traceable via the website of the home university and 

the links have to send  to Nenad so that he can add the link to the STINT 

website.  

3. All universities should clearly indicate how these pilot activities have 

improved international cooperation in the home university. This should 

happen via a very limited number of indicators.  

4. All universities should also clearly indicate how they use the equipment in 

the framework of the project. This has also to be added as much as possible to 

the completed templates.  

5. All pilot activity reports have to be reviewed by adding the appropriate web 

link ( with STINT logo)   

 
Meeting attended by :  
KU Leuven:  Geert De Lepeleer 
East Sarajevo: Marko Skipina 
Tuzla: Selma Cebic Babajic, Zoran  Ilickovic   
 
Preliminary remark :  
The actual management structure for the university of Tuzla remains a big problem 
for the implementation of the project activities, since there are actually no vice-
rectors. This is already so since 15/9/2017 and so there is nobody formally in charge 
of international cooperation as vice-rector. Very unlikely that this changes very soon 
since appointment of vice-rectors is a political decision. And elections are 
approaching for October 2018. In the meantime Prof. Meliha Hrustic tries to do what 
she can.    
 
Presented 4 pilot projects :  

 Developing application under KA1 with the university of Klagenfurt  

 

Proposal is for different faculties. Only after approval the exact number of 
mobilities will be known.  
Faculty of electrical engineering is involved.  
On the webpage of the university of Tuzla a report is present. STINT logo 
should be added, info ( programme, participants list, photos ) should be sent 
to Nenad for the STINT webpage.  
 

 Presentation : How to implement a successful Erasmus+ project  
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Presentation was given by National Erasmus+ Office director. There is a link 
on the web of Tuzla university. STINT logo should be added, info ( 
programme, participants list, photos ) should be sent to Nenad for the STINT 
webpage.  
Exact date of presentation has to be added to the template. What was the 
impact ? How many participants ? How many proposals ?  
 

 Info Erasmus+ Day  

Within KA 1 there was also a visit of a professor from Granada to promote 
cooperation with department of English/ German language. This avoids the 
problem for outgoing staff/students to have to know Spanish to be able to 
follow course.  
On the webpage of the university of Tuzla a report is present. STINT logo 
should be added, info ( programme, participants list, photos ) should be sent 
to Nenad for the STINT webpage.  
Erasmus+ info day should as soon as possible also be open for all students 
with exchange possibilities in all faculties.  
 

 Application for a CEEPUS network  

Development of a new CEEPUS network with Vienna, mainly to promote the 
study of German language. Concerns exchange of students and staff with 
Central Europe. The proposal was successful with two mobilities per 
academic year: one for students ( one semester) and one for staff ( one month).  
 

Points of attention.  
1/ Equipment has been delivered. Invoice has in the meantime been sent to 
coordinator.  
2/ Vice-deans are in charge of international cooperation. There is no real central 
board for international cooperation. There is a lack of central guidance for 
international cooperation.  
3/ Situation about rulebooks/ strategy :  

- Rulebook for international projects was approved by the Senate on June 27th 

2017 + changes to the rulebook on mobilities have been adopted by the Senate 

on April 12th 2018.  

- Rulebook for recognition ( Dzenan) is adopted by government and the 

version adopted by the Senate in 2015 does not need changes according to 

Dzenan.  

- Separate strategy for internationalisation is still not approved by Senate, 

although essential for this project. Urgently to be adopted by the Senate.  

4/ Meliha has a draft version ready of the information package for outgoing 
students and staff. What is the status ? University waits for newly appointed vice-
rector for further progress. This still can take some time. How to solve this ?  
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